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“We ask for Justice” 


WHAT IS THIS ABOUT ? 


' We are the West London Association of the National Union 
of Teachers. We represent 1,100 men and women teachers 
in the Boroughs of Chelsea, Fulham, Hammersmith and 
Kensington. 


Our County organisation is the London Teachers’ .Associa- 
tion. It has more than 10,000 members, men and women. 


The national organisation, the Union, has a membership 
of over 200,000 men and women. They are people concerned 
with every kind and level of education, from Kindergarten 
to University. 


The first object of our Association is the advancement of 
education. We as teachers have given our time and services 
to the cause of education for many years. We have pioneered 
great reforms for your children. We seek further better- 
ments for them, still unrealised. 


As teachers, we have learned to be patient. We know that 
each major reform in education takes a generation to bring 
about. 


Now at last we have lost patience about something. It is 
an act of justice that was promised to us over thirty years 
ago. It has been promised by every Government ever since. 
It is supported by every political party. The Gallup Poll 
says it is supported by a majority of all people in the country. 
It is one of the absolutely necessary things towards getting 
a better education for your children. 


This delayed justice, which is the concern of all the good 
people of Chelsea, Fulham Hammersmith, and Kensington, 
is Equal Pay for teachers. 


HOW IT BEGAN 


On 19th May, 1920, the House of Commons passed the 
following resolution : 
‘‘That it is expedient that women should have equal 
opportunity . . . under all Local Authorities . . . and 
should also receive equal pay.’’ 


This resolution did no more than express facts which men 
and women teachers had been urging ever since 1913. 

A woman teacher has to have exactly the same training 
as a man. It costs just the same, and it takes just as long. 


Most boys and girls in this country are taught at some time 
by men, and at some time by women. Only 20% of women 
teachers teach girls only. In the other cases, a class will 
be taken sometimes by a man, and sometimes by a woman : 
the value of the work is exactly the same. 


In the majority of schools there is a mixed staff of men 
and women. The duties they share are completely equivalent. 


Some school work is done by specialists. The music 
specialist or the art specialist may be a man or a woman. 
The infants’ specialist is nearly always a woman, and the 
woodcrafii specialist is nearly always a man. Both sorts of 
teacher are essential to the proper education of your 
children. 

To get enough good teachers, you must pay them properly. 
We teachers say that there will never be enough of us, so 
long as you pay a woman teacher only four-fifths of what a 
man gets for the same job. 


Parliament said this as long ago as 1920. It has been 
said so many times since. 


HOW IT WENT ON 


As soon as Parliament had made its declaration thirty 
years ago, there was a slump. The Government said that 
though it was right to give equal pay to teachers, it could not 
be afford just yet. The teachers waited patiently. 

Since then there has been peace-time and _ war-time, 
inflation and deflation, booms and slumps, unemployment and 
full employment, high wages and low wages, low cost of 
living and high cost of living, budget surpluses and: budget 
deficiencies. There have been National, Coalition, Conserva- 
tive, and Labour Governments, and a dozen different 
Chancellors of the Exchequer. Through it all, every kind of 
Chancellor has said that equal pay should be given to 
teachers; but every one has added, with deep. apologies, 
that he couldn’t see his way to do it at the moment. Next. 
year, spores 


In 1946 there was the report of a Royal Commission on 
Equal Pay. The report was in the teachers’ favour, but the 
Chancellor of the Exchequer regretted that it would not be 
practicable to apply the principle just then. 

In 1948 the Chancellor again said, ‘‘Not this year’ ; but 
he believed he would be able to do something during the 
lifetime of that Parliament. It is now two Parliaments ago. 

In the present Parliament, yet another Chancellor has said, 
‘““Not this year (1952), but in ‘the lifetime of this 
Parliament.”’ 

The Commons then agreed to the following motion without 
a division : 

‘‘ That this House reaffirms its belief in the principle of 


Equal Pay . .. and it now calls on Her Majesty’s 
Government to. announce an early and _ definite 
dates. sti27' | 


That was on 16th May, 1952. 


WHAT HAVE THE TEACHERS DONE ABOUT IT ? 


Teachers are not paid directly by the Government. They 
are mostly paid by Local Authorities, and the Local 
Authorities get a grant from the Government. 

Teachers’ salaries are fixed by the Burnham Committee. 
The Committee is made up of representatives of the teachers, 
and representatives of the Local Authorities. The Com- 
mittee has to come to an agreement. There is no straight- 
forward way of going to arbitration if the two sides do not 
agree. 

When agreement has been reached, the Committee 
recommends salary scales to the Minister of Education. If 
the Minister approves the scales, the Local Education 
Authorities have to pay the scales, and the teachers have 
to accept them. ly 

The teachers cannot stand out for Banal Pay if the Tocal~} 
Authorities refuse to agree. 
At the first Burnham Committee in 1919, the teachers AL 

asked for ‘Equal Pay. The Authorities turned it down, 
saying, ‘ Tound this table is not the place to settle the b~ 
quéstion:’’ In 1920 they said again, ‘it i Sicelds be done by ¢ 
this committee.” ’ dd Et | oat 
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They meant that the Government would have to agree to 
the principle first. 

As you have read, the Government did agree to the 

3 principle, but ‘‘ not yet.’’ 

ye In 1923 the teachers would not accept new scales which’ 

still denied Equal Pay. There was no agreement, and the 
old scales went on. To break the deadlock, in 1925 both 
sides said they would accept the award of an independent 
chairman. The chairman’s award was against equal pay. 
The teachers had to take it. @ 

For the next fourteen years, the teachers went on pressing 
their case by every means open to them. The Government 
kept on saying, ‘“‘It is a matter for the Burnham Com- 
mittee,’’ and the Burnham Committee kept on saying, “ It 
is a matter for the Government.’’ 

Matters reached a head in 1939. The teachers then 
demanded negotiations with the Authorities outside the 
Burnham Committee, where there could be no stonewalling. 
While the Authorities were still considering this demand, war 
broke out, and for the time being the teachers held back. 

In 1944 the teachers resumed their claim for equal pay. 
This time, the Authorities said that a decision must await the 
report of the Royal Commission on Equal Pay. a 

The report came out in 1946, and was in the teachers’ 
favour. Even the Treasury went so far as to say that equal 
pay for the teachers would not upset wages in other walks 
of life, because in most industries men and women are gener- 
ally on different jobs, and ‘‘equal work’’ is not common. 

But the Authorities said that the teachers must wait for 
the next Burnham agreement in 1948. 

In 1948 the teachers claimed equal pay, on the basis of 
the Government promises. The Authorities refused, this 
time because the Chancellor of the Exchequer said the country 
could not afford it. In that year, pay increases of £90 
million were allowed by the Government. Between 1948 and 
1952, pay increases came to £670 million a year. Equal pay 
for teachers would have cost £12 million a year. 

In 1951. the teachers again asked the Burnham Committée 
for the promised Equal Pay. The answer was that the 
Authorities could not agree to Equal Pay for teachers until 
the Government..gave equal pay to its employees, 


WHO GETS EQUAL PAY NOW ? 


The Government does already give equal pay in many 
cases. 


Women M.P.s. and women Cabinet Ministers get the same 
salary as men. So do Magistrates, University Lecturers, 
Assistant Factory Inspectors, Medical Officers, Chief Depart- 
mental Officers, Civil Service Juveniles, Health Service, 
Finance, Administrative and Technical Officers, and all em- 
ployees of the B.B.C., B.O.A.C. and B.E.A. not tied to other 
scales. 


Generally speaking, there is equal pay in the newer 
organisations and grades set up by the Government, while 
teachers and the older branches of the public service are kept 
to the bad old tradition of unequal pay. 


Plenty of non-Government organisations give equal pay as 
a matter of course, where the work is equal. Women bus- 
conductors and Ferry-pilots, Women Lawyers, Journalists, 
Architects and Accountants, all get the rate for the job. A 
large number of private firms give equal pay. The British 
Government is one of the few in the world which does not 
take it for granted that women on the same job get the same 
pay as men. 


The L.C.C. gives equal pay to all employees for whom it 
has the power to fix rates. That means practically all em- 
ployees except teachers. It cannot give equal pay to 
teachers because it is bound by Burnham decisions. But there 
are some payments to teachers that the L.C.C. can make at 
its own discretion, and for these bits and pieces, L.C.C. 
teachers do get equal pay. Could anything be more absurd ? 


THE GOVERNMENT’S ARGUMENT 


The Government has always said that there is no argument 
against equal pay for teachers, except the cost. In good 
times and bad, the Government always says it can’t afford it. 


What it is really saying is that your children will always 
have to be educated on the cheap. You know there is a 
terrible shortage of teachers, and that your young children 
have to be crammed forty of more in a class; in the years 
before they sit for their ‘‘scholarship’’ examination. 


There is no shortage of men teachers. The schools are 
desperately short of women teachers. The reason is that many 
of the best women students who could go into teaching, find 
it pays them to go into almost any other profession. It pays 
them to stay out of teaching because women teachers get 
only four-fifths of the rate for the job. Prospects are bad, 
too. A tip-top woman, if she gets a Headship, may find her- 
self still getting less salary than some of the men assistant 
teachers working under her. 


THE DIEHARDS’ ARGUMENT 


There are diehards who believe that women are the all- 
round inferiors of men, and therefore should be paid less. 
They cannot say this openly about women teachers because 
the evidence is too strong. The Royal Commission reported : 
‘“ Here are men and women doing identical jobs, doing them 
equally well, and doing them for unequal pay.’’ No one 
can say that a woman teacher is the inferior of a man 
teacher. 


So the diehards fall back on another argument. They say 
that a woman teacher is generally unmarried, and a man 
teacher is generally married. The woman does not need so 
much money, and can therefore afford to take less. 


It is a bad argument even if true; and it is not even true. 


Of men teachers, 30% are unmarried, 30% are married 
without dependent children, and 40% are married with de- 
pendent children. The married men teachers have an 
average of one dependent child each. | 


Almost exactly the same proportion of unmarried’ women 
teachers have one dependent—40%. The difference is that 
a married man’s dependents get a lot of help from the State. 
We spend £65 million on family allowances, £40 million on 
milk and meals for the children, £328 million .on_ their 
education, and we allow him a big slice off his income tax. 
An unmarried woman teacher ‘gets ndtie ‘df thése benefits, as 
her dependents are not children as a rule. . 


But you will agree that this is an unfair comparison on 
both. sides. The only fair comparison is between, ‘say, a 
widowed woman teacher with children and a widowed man 
teacher with children, or between an unmarried man teacher 
and an unmarried woman teacher. 


The unmarried woman teacher does exactly the same job as 
the unmarried man teacher, pays the same fares, the same 
taxes, the same everything. No grocer will let her buy food 
at four-fifths the price of a man’s food ; yet she is paid four- 
fifths of the man’s salary. 


If married teachers are worse off than unmarried teachers, 
it is for the same reason that married sausage-machine opera- 
tives are worse off than unmarried sausage-machine operatives. 
The answer is not to pay them different wages according to 
whether they are men or women, but to see that all married 
men (not only teachers) get a square deal by way of allow- 
ances and benefits, according to their family responsibilities. 
What reliefs a married person should have as against a single 
person, is a question to be decided for the country as a whole. 


The present set-up does not even pretend to do justice as 
between married people and single people. It simply pro- 
vides that both married and unmarried women teachers shall 
be penalised, and that unmarried men teachers shall not be 
penalised. 


WHAT YOU CAN DO ABOUT IT 


We hope we have convinced you that the principle of Equal 
Pay for teachers is a matter of simple justice that has been 
promised over and over again. 


We hope you can see that the carrying out of this promise 
is an urgent reform for the good of your own children. 


We have done practically everything we can do about it. 
The one effective thing we could still do, is something we’ 
have always ruled out — strike. Teachers won’t strike, 
because the first'to be hit would be the children. 


So we have decided on an appeal to the ‘public ;; our own 
public of West London. e 


- If you believe in justice and in better school conditions 
for your children, we ask you to: 


1. See your Local Councillors about it. 
2. Get on to your Local M.P. about it. 
3. Bring it up in your Political Party Meetings. 


Get it considered in your Social Club or organisation, 
and get them to do something about it. 


5. Support Local and National Meetings about it. 
6. Ask questions about it. 

7. Write to the Press about it. 

8. Join in any discussion about it. 

9. Support any campaign about it. 


You will remember that the L.C.C. is on our side. But 
the four Borough Councils, as members of the Association 
of Municipal Corporations, are parties to the obstruction to 
Equal Pay persistently offered by Local Education Authori- 
ties in the Burnham Committee. 


Thank you friends. Whether you help us or not, you may 
rest assured that we West London teachers will go on giving 
the utmost of service to your children. 
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